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Muhammad Bayangraga Indraswara. H0813108. 2017. Strategi Bersaing 
Agroindustri Bakpia Pathok “25” Kota Yogyakarta. Skripsi ini dibawah bimbingan 
Dr. Ir. Mohd. Harisudin, M.Si. dan R. Kunto Adi, S.P., M.P. Fakultas Pertanian 
Universitas Sebelas Maret Suarakarta. 
Bisnis yang sedang berkembang saat ini adalah dibidang agroindustri yang 
mampu menghasilkan produk-produk kreatif dan inovatif. Kota Yogyakarta terkenal 
dengan produk kreatif dan inovatifnya di bidang seni budaya, kerajinan, industri 
pariwisata dan industri makanan. Jumlah sub sektor industri makanan di Kota 
Yogyakarta menempati posisi paling atas dibandingkan dengan jumlah sub sektor lain. 
Salah satu produk industri makanan tersebut adalah produk Bakpia Pathok. Agroindustri 
Bakpia Pathok “25” merupakan perusahaan perintis usaha bakpia dan market leader di 
Kota Yogyakarta. Banyak produk sejenis bermunculan dan menjadi pesaing bagi 
Agroindustri Bakpia Pathok “25”. Penelitian ini ditujukan untuk dapat mengetahui posisi 
bersaing dan merumuskan alternatif strategi bersaing bagi Agroindustri Bakpia Pathok 
“25” dalam memenangkan persaingan pasar. Penelitian ini menggunakan metode dasar 
deskriptif analisis dan pelaksanaannya menggunakan teknik uji organoleptik. Metode 
penentuan objek penelitian dan metode penentuan pesaing dilakukan secara sengaja 
(purposive). Responden yang digunakan yaitu key informan sebagai penentu faktor 
penentu keberhasilan dan pemberian bobot, serta panelis sebagai pemeringkat faktor 
penentu keberhasilan bakpia pathok dalam CPM (Competitive Profile Matrix). Teknik 
pengumpulan data dilakukan dengan wawancara, observasi, dan pencatatan. Jenis dan 
sumber data pada penelitian ini berasal dari data primer dan data sekunder. Data yang 
diperoleh tersebut dianalisis dengan CPM (Competitive Profile Matrix) guna 
mendapatkan tujuan yang diinginkan. 
Kondisi persaingan Agroindustri Bakpia Pathok di Kota Yogyakarta semakin 
ketat dengan banyaknya produk pesaing yang bermunculan. Faktor penentu keberhasilan 
pada persaingan produk bakpia pathok adalah harga produk, keragaman produk, daya 
tahan produk, rasa produk, tekstur produk, warna produk, aroma produk, merek, desain 
kemasan, kualitas kemasan, warna kemasan, dan kelengkapan label. Hasil analisis CPM 
(Competitive Profile Matrix) menyatakan bahwa posisi bersaing produk Bakpia Pathok 
“25” diposisi pertama dengan skor sebesar 3,185 dibandingkan produk pesaing 
utamanya. Alternatif strategi bersaing yang dapat dirumuskan yaitu (1) Menonjolkan 
keunggulan produk seperti keragaman produk, warna produk, aroma produk dan merek 
pada promosi menggunakan pamflet dan media sosial. (2) Melakukan inovasi pada 
kualitas rasa produk, tekstur produk, desain kemasan, warna kemasan, kelengkapan 
label, serta menyesuaikan harga produk dengan benchmarking produk yang lebih unggul. 
(3) Membuat varian produk bakpia pathok baru dengan daya tahan yang lebih optimal 
dan meningkatkan kualitas kemasan produk Bakpia Pathok “25” dengan menambah 









Muhammad Bayangraga Indraswara. H0813108. 2017. Competitive Strategy 
of Bakpia Pathok “25” Agroindustry of Yogyakarta City. This thesis is under the 
assistance of Dr. Ir. Mohd. Harisudin, M.Si. and R. Kunto Adi, S.P., M.P. Faculty 
of Agriculture Universitas Sebelas Maret Surakarta. 
Businesses that are developing at the moment is in the field of agroindustry are 
capable of producing creative and innovative products. The city of Yogyakarta is famous 
for its creative and innovative products in the field of Arts and culture, crafts, the tourism 
industry and the food industry. The food industry in the city of Yogyakarta occupies a 
top position in comparison with the number of sub sectors of the other. One of the 
products of the food industry is a product of Bakpia Pathok. Bakpia Pathok “25” 
Agroindustry is a pioneering effort of this agroindustry and market leader in the city of 
Yogyakarta. Many similar products have sprung up and become competitors for Bakpia 
Pathok “25” Agroindustry. This research is intended to be able to know the position of 
competing and formulate alternative strategies compete for Bakpia Pathok "25" 
Agroindustry in winning the competition of the market. This research uses the basic 
method of descriptive analysis and its implementation using organoleptic techniques. 
Method of determination of object of research and the methods of determining the 
competitor done deliberately (purposive). Respondents used i.e. key informants as a 
decisive critical success factors of bakpia pathok and giving of the weights, as well as the 
panelists as critical success factors rating of bakpia pathok in CPM (Competitive Profile 
Matrix). The technique of data collection is done with the interview, observation, and 
record keeping. Types and sources of data in this study are derived from primary data 
and secondary data. The data obtained were analyzed with CPM (Competitive Profile 
Matrix) in order to get the desired goals. 
Competition condition of Bakpia Pathok Agroindustry in the city of Yogyakarta, is 
getting tight with many competitors products are popping up. The decisive critical 
success factors of bakpia pathok in competition is price of the products, diversity of the 
products, durability of the products, taste of the products, texture of the products, colour 
of the products, aroma of the products, product branding, design of packaging, quality of 
packaging, quality color of packaging, and completeness of the label. The results of the 
analysis of CPM (Competitive Profile Matrix) stated that the position of competing 
products Bakpia Pathok "25" placed first with a score of 3,185 compared to its main 
competitors products. An alternative strategy to compete which can be formulated, 
namely (1) Emphasise product benefits such as the diversity of the products, color of the 
product, aroma of the products and the brand on promotion of the use of pamphlets and 
social media. (2) Conduct innovation on the quality of the flavor, the texture of the 
product, design of packaging, quality of packaging, color of packaging, and labels, as 
well as the completeness of adjusting prices of products with benchmarking products are 
superior. (3) Create a new product variant of bakpia pathok with more optimal durability 
and improves the quality of product packaging Bakpia Pathok "25" by adding an irsad 
paper on the packaging so that the impression of oil not visible from the outside of the 
package 
 
